1958

HASI LoNDON
ORGANIZING BOARD
NOVEMBER 1958

HASI
LONDON

HASI BOARD OF DIRECTORS

TREASURER

Accountant Sec to Treasurer

Pricing and Purchasing Okays

TREASURER

Accountant Sec to Treasurer

AGENT FOR GREAT BRITAIN

ASSOCIATION SECRETARY

AGENT FOR NEW ZEALAND,
AUSTRALIA AND OCEANIA

HUBBARD ASSOCIATION OF
SCIENTOLOGISTS INTERNATIONAL
AUSTRALIA

ASSISTANT SECRETARY

|
HuBBARD COMMUNICATIONS OFFICE

HCO Skc

HCO BoOARD OF REVIEW

PuBLIC RELATIONS

“CERTAINTY”
Writing
Editorial Director
Editor

AUSTRALIA :
\ HuBBARD COMMUNICATIONS OFFICE
HCO Skc
LEGAL DEPT CONGRESSES | : |
PERSONNEL
PUBLIC RELATIONS HCO CLERK HCO BOARD OF REVIEW
ADVISORY COMMITTEE
Chairman ADVERTISING
“AFFINITY”
STAFF MEETING Editor
Chairman
I |
TECHNICAL DIVISION
o DEPARTMENT OF ADMINISTRATION
Technical Director _ -
. . Director of Administration
Technical Council
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Hubbard Academy of ACC Church P.E. HAS Department of | Training Admin| Processing Central Files Shipping Maintenance Book Sales
Guidance Scientology Conductor Foundation Course Registration Clerk Admin Clerk Dept

Center and In-Charge

Procurement

' Registrar N :
Director of Director of Cert;ﬁ;auon ‘ F1161§ Secretarial Unit Construction Tapes
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Testing Caretaker
Reception Janitor
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FOuNDING CHURCH

L. RON HUBBARD

OF SCIENTOLOGY i Fougder
FOUNDING CHURCH OF WASHINGTON, DC i |
OF SCIENTOLOGY :
OF WASHINGTON, DC | HUBBARD
ORGANIZING BOARD
S
EXECUTIVE COthJ;IICCgﬂONS
IRECTOR
Ref: HCO PL 27 Nov. 59 DIRECTOR i
KEY TO THE ORGAN]ZATIONAL CH:\RT OF | i
THE FOUNDING CHURCH OF SCIENTOLOGY !
OF WasHINGTON, DC |
ORGANIZATION o
FOUNDING SECRETARY
CHURCH | Public Editorial HCO HCO
CONGREGATION A Relations Director Communicator | Board of Review
DVISORY
COUNCIL
STAFF
MEETING
[ |
TECHNICAL ADMINISTRATIVE
DivisiON DivisioN
Technical Council Administrative Council
D of PrR
Dir of Training D gf Mat
Dir of Processing D of z:‘,ccts
Dir of Adrqinistration
|
Academy of Hubbard Personal Department of Department of Department of
Scientology Guidance Efficiency Promotion and Materiel Accounts
Center Foundation Registration
s\ s\
“ +
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SIX-DEPARTMENT
ORGANIZING BOARD
1961

Ref: HCO PL 14 Feb. 1961
THE PATTERN OF
A CENTRAL ORGANIZATION

L. RON HUBBARD

Founder
|
HCO
BOARD OF
DIRECTORS
A Public HCO Editorial HCO HCO
SSOCIATION Relations Steno Director Communicator Board of
SECRETARY Review
ADVISORY
COMMITTEE
TECHNICAL ADMINISTRATIVE
DIVISION DIVISION
PE Foundation Academy of Hubbard Department of Department of Department of
Scientology Guidance Promotion and Materiel Accounts
Center Registration
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THREE-DIVISION
ORGANIZING BOARD
JAN/FEB 1965

Ref: Tape 6503009,
“THE NEW ORGANIZATION
STRUCTURE”

INTERNATIONAL BOARD

|
CHAIRMAN
(L. Ron Hubbard)

SECRETARY

|
TREASURER

Division 1
HCO

DI1VISION 2

TRAINING AND PROCESSING

DivisioN 3
MATERIEL AND ACCOUNTS

Executive Director

|
HCO Area Sec

Assoc/Org Sec

Assistant Treasurer

DI1viISION 2

TRAINING AND PROCESSING

DiviSiON 3
MATERIEL AND ACCOUNTS

DivisioN 1
HCO
|
PROMO AND
HCO REGISTRATION
Communications Dissemination
Reception Registration
Book Dept
Publications
Mimeo
Central Files

ACADEMY HGC MATERIEL ACCOUNTS
Training DofP Purchasing Collections
Staff Supplies Banking

Training
Materiel Legal Contracts




L. RON HUBBARD

Executive Director

1965

S1X-D1vISION
ORGANIZING BOARD

Ref: HCO PL 3 Apr. 65,
ORGANIZATION OF A SCIENTOLOGY ORG

HCO ORGANIZATION
EXECUTIVE EXECUTIVE
SECRETARY SECRETARY
I I
HuBBARD DISSEMINATION ORGANIZATION TECHNICAL QUALIFICATIONS DISTRIBUTION
COMMUNICATIONS D 3 D 4 D 5 D 6
OFFICE DIVISION 2 IVISION IVISION IVISION IVISION
DivisioN 1 Dissemination Secretary Organization Secretary Technical Secretary Qualifications Secretary Distribution Secretary
HCO Secretary
Dept 1 Dept 2 Dept 3 Dept 4 Dept 5 Dept 6 Dept 7 Dept 8 Dept 9 Dept 10 Dept 11 Dept 12 Dept 13 Dept 14 Dept 15 Dept 16
Condition | Communications | Perception Orientation | Understandings Purposes Direction Energy Matter Time Activity Production Examination Perfection Product Clearing

Department 1
Office of
L. Ron Hubbard

Department 2
Department of
Communications

Department 3
Department of Inspections
& Reports

Department 4
Department of
Compilation

Department 5
Department of
Publications

Department 6

Department of Promotion

& Registration

Department 7
Department of
the Organization

Department 8
Department of
Finance

Department 9
Department of
Materiel

Department 10
Department of
Estimation

Department 11
Department of
Processing

Department 12
Department of
Training

Department 13
Department of
Examinations

Department 14
Department of
Review

Department 15
Department of
Field Activities

Department 16
Department of
Clearing

~ \_  Return




SEVEN-DIVISION

ORGANIZING BOARD )
May 1965
ﬁ/@oﬁ(ie. e

LRH HANDWRITTEN ORIGINAL

%ﬁl

[Editor’s Note: This handwritten org board is the genesis
of the later seven- and nine-division org boards. This same
org board is in printed form on pages 782 and 783.]
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SEVEN-DIVISION
ORGANIZING BOARD
MaAy 1965

PRINTED VERSION
OF LRH HANDWRITTEN
ORIGINAL

L. RoN HUBBARD

Source of Scn

HCO

ORG

HCO EXEC SEC

ORG EXEC SEC

Executive Div (7)

LRH Communicator

HCO Div (1)

HCO Area Sec

HCO Communicator

HCODissem Div (2)

HCO Dissem Sec

Dissem Communicator

Dept Dept Dept Dept 1 Dept 2 Dept 3 Dept 4 Dept 5 Dept 6
21 20 19 Recognition Communication ~ Perception Orientation  Understanding Enlightenment
Source Existence | Conditions Dept of Dept of Dept of Dept of Dept of Dept of
Office of | Office of the | Office of the Routing, Comm Insp & Compilation | Publications | Promotion
LRH HCO Exec | Org Exec Channels & Reports & Archives
Sec Sec Appearances
Dir Arch. Magazines Dir Prom
1RH Dir Pubs
Commtr Dir Ring Dir Comm | Dirl &R Mimeo  |Books, Tapes,
Authority for Prom Financial - — Records
Issue Planning Planning Reception OIC Printing sales
Signature for PO Sigs CF& Ethics Mailings
Certs & Address Execution of
Awards Promotion
HCO Ad Org Ad
Exec Comms Comms by
Ad Comm | by Division Division
HCO Exec
Sec
Org Exec
Sec Cheque Cheque
Cosign Cosign
Des & Pl
Household
Section
Arch. Archives Des &Pl Design & Planning
Auds Auditors Est Estimations
C Con Changed Conditions Exams Examinations
Certs Certificates F Files
Cl Clearing Prom Promotion
Commtr ~ Communicator Rtng Routing
Cosign Cosignatory Sigs Signatories
Cses Courses Studs Students

Other terms and abbreviations used in this org board can be found in a Scientology dictionary.

Organization Div (3)

Technical Division (4)

Tech Comm

Qualifications Division (5)

Distribution Div (6)

Dist Comm

Dept 7 Dept 8 Dept 9 Dept 10 Dept 11 Dept 12 Dept 13 Dept 14 Dept 15 Dept 16 Dept 17 Dept 18
Energy Adjustment Body Prediction Activity Production Result Review Ability Purposes Clearing Realization
Dept of Dept of Dept of Dept of Dept of Dept of Dept of Dept of Dept of Dept of Dept of Dept of
Accts Materiel & | Records Estimations | Training | Processing Exams Review Certs & Field Clearing Changed
Supply Awards Activities Conditions
Dir Accts Dir Mat Dir Rec. Dir Est Dof T Dof P Dir Exams Dir Rev Dir Certs Dir Cl Dir C Con
Income Bookkeeping Registrar Academy HGC All Exams | Correction | All Certs Congresses | Field Auds | Successful
and Checking| of Students | Awards & Applications
Dish. Usual Inventories Letter Reg | All Course | All Routine Staff and & PCs Files
Dir Mat Processing Studs Field Field Staff New
+ Accts F Theory Cses & PCs Completions Programmes | Members | Civilizations
Supplies Testing Pract Cses Coaudits Sect.
incl. Office Salvaged Night Cses oT
Supply Equip. PE Cses Operations
Bank
Reconciliation
& Reserves

Rough Draft of Scientology Org Pattern
Done to show Execs here
for briefing the basic plan
of the new Org,.
Sections only indicated.
General Pattern quite firm.
Some small changes in
Section naming may occur.
Proper Copy Being Made in a week.

25 May 1965
L. Ron Hubbard




L. RON HUBBARD

Executive Director

ORG

1965

SEVEN-DIVISION
ORGANIZING BOARD
NOVEMBER 1965

ORGANIZATION
EXECUTIVE
SECRETARY
ORGANIZATION TECHNICAL QUALIFICATIONS DISTRIBUTION
DivisioN 3 DivisioN 4 DivisioN 5 D1ivisION 6

Organization Sec
Organization Sec Sec

Technical Secretary
Technical Sec Sec

Qualifications Secretary
Qualifications Sec Sec

Distribution Secretary
Distribution Sec Sec

HCO
I
EXECUTIVE
SECRETARY
EXECUTIVE HCO HCO DISSEMINATION
DIvisION 7 DivisioN 1 DIVISION 2
LRH HCO Area Secretary HCO Dissemination Secretary
Communicator HCO Area Sec Sec HCO Dissemination Sec Sec
| | |
| | | | | | | |
Source Existence | Conditions Recognition | Communication | Perception Orientation | Understandings | Enlightenment
Dept 21 Dept 20 Dept 19 Dept 1 Dept 2 Dept 3 Dept 4 Dept 5 Dept 6

Department 21
Office of LRH

Office of LRH
Coordinator

Department 20

Office of
HCO Exec Sec

Office of
HCO Exec Sec
Coordinator

Department 19

Office of
Org Exec Sec

Office of
Org Exec Sec
Coordinator

Department 1

Department of
Routing, Appearances
& Personnel

Director of
Routing, Appearances
& Personnel

Department 2

Department of
Communications

Director of
Communications

Department 3

Department of
Inspections & Reports

Director of
Inspections & Reports

Department 4

Department
of Promotion

Director of
Promotion

Department 5

Department
of Publications

Director of
Publications

Department 6

Department
of Registration

Director of
Registration

Adjustment
Dept 8

Energy Body
Dept 7 Dept 9

Department 7
Department of Income

Director of Income

Department 8

Department of
Disbursements

Director of
Disbursements

Department 9

Department of Records,
Assets & Materiel

Director of Records,
Assets & Materiel

Prediction
Dept 10

Activity Production
Dept 11 Dept 12

Department 10

Department of
Technical Services

Director of
Technical Services

Department 11

Department
of Training

Director of Training

Department 12

Department
of Processing

Director of Processing

Result
Dept 13

Review Ability
Dept 14 Dept 15

Department 13

Department
of Examinations

Director
of Examinations

Department 14
Department of Review

Director of Review

Department 15

Department of
Certification & Awards

Director of
Certification & Awards

Realization
Dept 18

Purposes
Dept 16

Clearing
Dept 17

Department 16

Department of
Public Information

Director of
Public Information

Department 17

Department of Clearing

Director of Clearing

Department 18
Department of Success

Director of Success

Return
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SEVEN-DIVISION
ORGANIZING BOARD

L. RON HUBBARD

Founder

HCO

ORG

HCO EXEcC SEC

EXECUTIVE
D1vISION 7

HCO
DrvisioN 1

HCO AREA SECRETARY
HCO AREA SEC SEC

HCO DISSEMINATION
DivisioN 2

HCO DISSEMINATION SECRETARY
HCO DISSEMINATION SEC SEC

ORG EXEC SEC

Source Existence | Conditions
Dept 21 Dept 20 Dept 19

Department 21

Office
of LRH

Office of LRH
Coordinator

Department 20

Office of
HCO Exec Sec

Office of HCO Exec Sec
Coordinator

Department 19

Office of
Org Exec Sec

Office of Org Exec Sec
Coordinator

Recognition | Communication| Perception
Dept 1 Dept 2 Dept 3

Department 1

Dept of
Routing, Appearances
& Personnel

Director of
Routing, Appearances
& Personnel

Department 2

Dept of
Communications

Director of
Communications

Department 3

Dept of
Inspections & Reports

Director of
Inspections & Reports

TREASURY
DivisioNn 3

TREASURY SECRETARY
TREASURY SEC SEC

TECHNICAL
DivisioN 4

TECHNICAL SECRETARY
TECHNICAL SEC SEC

QUALIFICATIONS
DivisioN 5

QUALIFICATIONS SECRETARY
QUALIFICATIONS SEC SEC

DISTRIBUTION
D1vISION 6

DISTRIBUTION SECRETARY

Orientation |Understandings| Enlightenment
Dept 4 Dept 5 Dept 6

Department 4

Dept of
Promotion

Director
of Promotion

Department 5

Dept of
Publications

Director
of Publications

Department 6

Dept of
Registration

Director
of Registration

DISTRIBUTION SEC SEC

Energy | Adjustment |  Body
Dept 7 Dept 8 Dept 9

Department 7

Dept of
Income

Director
of Income

Department 8

Dept of
Disbursements

Director of
Disbursements

Department 9

Dept of Records,
Assets & Materiel

Director of Records,
Assets & Materiel

Prediction | Activity | Production
Dept 10 Dept 11 Dept 12

Department 10

Dept of
Technical Services

Director of
Technical Services

Department 11
Dept of Training

Director
of Training

Department 12

Dept of Processing

Director
of Processing

Result | Corréction |  Ability
Dept 13 Dept 14 | Dept 15

Department 13

Dept of
Examinations

Director
of Examinations

Department 14
Dept of Review

Director
of Review

Department 15

Dept of
Certification & Awards

Director of
Certification & Awards

Purposes | Clearing | Realization
Dept 16 Dept 17 Dept 18

Department 16

Dept of
Public Information

Director of
Public Information

Department 17
Dept of Clearing

Director
of Clearing

Department 18

Dept of Success

Director
of Success

~\{  Retumn



L. RON HUBBARD

Founder

HCO

ORG

PUBLIC

HCO ExXEc SEC

EXECUTIVE
DrivisioN 9

Division 9 Sec

HCO
Division 1

HCO Area Secretary
HCO Area Sec Sec

ORrG EXEC SEC

PuBLIC EXEC
SEC

——

Source Existence | Conditions
Dept 27 | Dept 26 | Dept 25

Department 27
Office of LRH

Office of
LRH Coordinator

Department 26

Office of
HCO Exec Sec
and Org Exec Sec

Office of
HCO and Org
Exec Sec Coordinator

Department 25
Office of
Public Exec Sec

Office of
Public Exec Sec
Coordinator

Recognition | Communication | Perception
Dept 1 Dept 2 Dept 3

Department 1
Department of Routing,
Appearances &
Personnel
Director of Routing,
Appearances &
Personnel

Department 2

Department of
Communications

Director of
Communications

Department 3
Department of
Inspections & Reports
Director of
Inspections & Reports

HCO
DISSEMINATION
DivisioN 2
HCO Dissemination
Secretary
HCO Dissem Sec Sec

TREASURY
DivisioN 3
Treasury Secretary
Treasury Sec Sec

TECHNICAL
DivisioN 4

Technical Secretary
Technical Sec Sec

QUALIFICATIONS
DivisioN 5

Qualifications Secretary
Qualifications Sec Sec

1969

NINE-DIVISION
ORGANIZING BOARD

—+—

I_|_I

—F—

I_I_I

Orientation | Understandings | Enlightenment
Dept 4 Dept 5 Dept 6

Department 4

Department of
Promotion

Director of
Promotion

Department 5

Department of
Publications

Director of Publications

Department 6

Department of
Registration

Director of Registration

Energy | Adjustment Body
Dept 7 Dept 8 Dept 9

Department 7
Department of
Income

Director of
Income

Department 8
Department of
Disbursements

Director of
Disbursements

Department 9
Department of

Records, Assets &
Materiel

Director of
Records, Assets &
Materiel

Prediction | Activity | Production
Dept 10 | Dept 11 | Dept 12

Department 10

Department of
Technical Services

Director of
Technical Services

Department 11
Department of
Training
Director of
Training

Department 12
Department of
Processing

Director of
Processing

Result Correction |  Ability
Dept 13 | Dept 14 | Dept 15

Department 13

Department of
Examinations

Director of
Examinations

Department 14
Department of
Review
Director of
Review

Department 15

Department of
Certification & Awards

Director of
Certification & Awards

PUBLIC PLANNING
DivisiON 6
Public Planning
Secretary
Public Planning Sec Sec

PUBLIC ACTIVITIES
D1visION 7
Public Activities
Secretary
Public Activities Sec Sec

DISTRIBUTION
DivisioN 8

Distribution Secretary
Distribution Sec Sec

——

—

——

Acceptability | Rehabilitation | Control
Dept 16 | Dept 17 | Dept 18

Department 16

Department of
Research & Reports

Director of
Research & Reports

Department 17

Department of
Public Rehabilitation

Director of
Public Rehabilitation

Department 18

Department of
Public Promotion

Director of
Public Promotion

Decision | Participation | Realization
Dept 19 | Dept 20 | Dept 21

Department 19

Department of
Facilities & Schedules
& Public Events

Director of
Facilities & Schedules
& Public Events

Department 20
Department of
Activities
Director of
Activities

Department 21
Department of
Success

Director of
Success

Purpose | Propagation | Expansion
Dept 22 | Dept 23 | Dept 24

Department 22

Department of
Field Recruitment,
Establishment &
Records

Director of
Field Recruitment,
Establishment &
Records

Department 23

Department of
Field Training

Director of
Field Training

Department 24

Department of
Field Services

Director of
Field Services




L. RoN HUBBARD

Founder

EXECUTIVE DIRECTOR —

ORG OFFICER
I

ProDUCT OFFICER

Executive
Division 7

1971

FLAG EXECUTIVE BRIEFING COURSE

ORGANIZING BOARD

PR OFFICER

Technical
Division 4

Qualifications
Division 5

Dept 21 Dept 20 Dept 19

Source Existence

Department 21
Office of
LRH

Department 20
Legal

Department 19
Office of the
Executive Director

Conditions

Department 1
Department of Routing
and Personnel

Department 2
Department of
Communications

Department 3
Department of Inspections
& Reports

Department 4
Department of Promotion

Department 5
Department of
Publications

Department 6
Department of
Registration

HCO
Division 1
Dissemination Treasury
Dept 1 Dept 2 Dept 3 Division 2 Division 3
Recognition | Communication | Perception
Dept 4 Dept 5 Dept 6 Dept 7 Dept 8 Dept 9
Orientation | Understandings | Enlightenment Energy Adjustment Body

Department 7
Department of Income

Department 8
Department of
Disbursements

Department 9
Department of Records,
Assets and Materiel

Dept 10 Dept 11 Dept 12
Prediction Activity Production

Department 10
Department of Tech
Services

Department 11
Department of Training

Department 12
Department of Processing

Dept 13 Dept 14 Dept 15
Enhancement | Correction Validity

Department 13
Department of Personnel
Enhancement

Department 14
Department of
Organization Correction

Department 15

Department of Product
Validity

Distribution
Division 6

Dept 16 Dept 17 Dept 18
Purposes Realization Clearing

Department 16
Department of Public
Controlling

Department 17
Department of Hatting
Scientologists

Department 18
Department of Clearing

Return



1975

LRH FUNCTION
ORGANIZING BOARD

THIS ORG BOARD DOES NOT
REPLACE OR DISPLACE THE OEC
VOLUME STANDARD ORG BOARD
WITH ITS NAMES AND DIVISIONS,
DEPARTMENTS, UNITS AND
SECTIONS DESIGNATED AND
POSTED.

THIS IS A FUNCTION BOARD. ITS
PURPOSE 1S TO PERMIT ALL STAFF
TO BE AWARE OF WHAT SHOULD
BE OCCURRING IN EACH DIVISION
AND DEPARTMENT.

THE FULL FUNCTIONS OF EVERY
EXECUTIVE, DIVISION,
DEPARTMENT, SECTION AND
UNIT ARE TO BE FOUND IN THE
OEC VOLUMES. THE VOLUMES
ARE NUMBERED BY DIVISION
AND ARE THE KEY TO A FULLY
FUNCTIONING DIVISION AND
ORG.

L. RON HUBBARD

Founder

F1LAG REPRESENTATIVE

Reports to Flag situations existing in the org, obtains
compliance on orders from Flag and gets Flag originated
programs executed and is a good image of Flag presence.

EXECUTIVE DIRECTOR

Creates and runs the org, overall coordinates and gets
the functions of each division done (through the Exec Secs),
keeps the org viable, plans for and brings about expansion for

the org.

HCO EXEc SEC

Coordinates and runs Divisions 7, 1 and 2 and
gets the functions of these divisions
done and their products produced in quantity
with quality.

HES ORrG OFFICER

Assists the HCO Exec Sec by organizing
Divisions 7, 1 and 2 functions, lines, terminals,
hats and materiel so that the products of these
divisions get produced in quantity with

quality.

DivisioN 7
DIVISION 7 SECRETARY
(LRH COMMUNICATOR)

Division 1
HCO AREA SECRETARY

Cares for the executives of the org, their offices,
comm lines and supplies and sees that they can
work without distraction.

Establishes HCO and the org by recruiting eligible
persons, posting by org board, hatting, training and
apprenticing staff to do their posts, seeing that all
personnel on staff are utilized, getting org comm
distributed and lines policed into, within and out of
the org to keep flows moving, sees that stats are kept
and true and the staff and public ethical.

DivisioN 2
DISSEMINATION SECRETARY

Dept 21 Dept 20 Dept 19
Office of LRH Legal Office of
the Exec Dir

Department 21
Office of LRH

Logs, requires full duplication of and
gets compliance to LRH orders, policies
and tech. Sees that his comms fly and
look well. Ensures that LRH tech, admin
and ethics procedures are safeguarded
and adhered to without deviation.
Enhances LRH image and increases the
public’s affinity with him. Sees that
grounds and quarters are clean, safe,
attractive and viable and that furnishings
are provided and cared for and
equipment maintained.

Department 20
Legal
Handles the external environment of an

organization so that Scientology can
expand.

Department 19
Office of the Exec Dir

Keeps the organization there and
functioning. Coordinates and gets the
functions of the org done per policy.
Keeps the org solvent, viable, producing
and expanding in all its divisions and
departments.

FBO

Collects and banks all the money taken
in in the org. Sees that bank accounts are
in good order, reconciled, not overdrawn
and all bounced checks collected. Gets in
the prom actions of an org and enforces
delivery by ensuring monies are wisely
allocated to areas that give a return and
also by demanding monies allocated get
used to produce a result. Creates
incomes and ensures his org’s exchange
is in by taking the Flag target off the top
each week and sending it to Flag.

Dept 1 Dept 2 Dept 3
Personnel | Communications I&R

Department 1

Department of Personnel
Promotes for and recruits new acceptable
staff, gets them  trained to
SS 11 and posts them on a correct
on-policy tech/admin ratio with all key
org functions kept manned by proper org
board and musical chairs forbidden;
fully hats all staff and keeps them hatted
to do their posts.

Department 2
Department of

Communications

Routes public and incoming particles to
the correct org terminal for handling;
swiftly distributes mail and despatches
throughout the org; gets unanswered
comm handled and sees to it that letters
and mail particles from org to public are
sent out without delay and handles the
org’s transport.

Department 3
Department of I & R

Inspects projects and orders for
completion and reports to those execs
who issued them; collects and graphs
stats and posts OIC weekly; keeps stats
honest; isolates individuals who are
stopping proper flows and handles
with ethics tech and by removing as
necessary SPs and PTSes off org comm
lines.

Creates the Dissem Division by manning it up
and training its personnel in their activities by policy
and sees that Dianetic and Scientology materials are
widely disseminated and readily available, sees public
are procured for service and that records and files of
public people, the backbone of procurement, are kept
accurate and orderly and are used and that the org
thereby makes adequate in::ome.

Dept 4 Dept 5 Dept 6
Promotion | Publications | Registration

Department 4

Department of Promotion
Does hard-sell informative promotion
handouts, brochures and magazines on
all services and items the org can or
should deliver using survey results, and
for all org depts including Div 6 who
provide surveys, dummy and copy.

Department 5

Department of Publications
Runs a mail order business and operates
a bookstore and sells books through ads
in the mag or placed via Div 6 in public
mags and papers. Ships all orders
received within 24 hours and keeps
stocks up including course materials and
hats for the org and keeps the HCO book
account fat by promoting and selling the
materials.

Department 6

Department of Registration
Gets in the GI that runs the org by
having an up-to-date manned CF and
Address, floods of letters out, BLS trained
Registrars, tours, ARC Break Reges and
auditors, no-wait reception and re-sign
lines all busily functioning to drive more
business down on Tech than it can
handle but without scheduling or
programing cases or making promises
org cannot fulfill but for sure making the
Gl and from the many.

ORG EXEC SEC

with quality.

OES ORrG OFFICER

Coordinates and runs Divisions 3, 4, 5 and 6
and gets the functions of these divisions
done and their products produced in quantity

Assists the Org Exec Sec by organizing Divisions
3,4, 5and 6 functions, lines, terminals, hats and
materiel so that the products of these divisions
get produced in quantity with quality.

DivisioN 3
TREASURY SECRETARY

DivisSION 4
TECHNICAL SECRETARY

Creates Division 3 by manning and training its
personnel on policy and polices all money lines
(income and disbursement) and coordinates
functions of Treasury Division to get product of
assets and reserves.

Creates the full division and keeps it manned,
tightly organized and on schedule and gives high-
volume, high-quality training and auditing with
excellent results on every pc and student so that
the org truly and proudly delivers.

Dept 7 Dept 8 Dept 9
Income Disbursements RAM

Department 7

Department of Income
Invoices all income, maintains customer
accounts folders accurately and in PT,
sends out statements and collects all
credit owed the org.

Department 8
Department

of Disbursements
Makes up and maintains files of all
business done with firms or individuals
by the org, does the org’s purchasing and
pays all verified bills per an
on-policy FP and OEC Vol 3.

Department 9
Department of RAM

Handles org’s supplies, keeps precise
records of org’s bank accounts and other
financial dealings and audits, cares for
org’s materiel and increases org reserves.

Dept 10 Dept 11 Dept 12
Tech Services|  Training Processing

Department 10

Department of Tech Services
Gives excellent fast service to the org’s
pes and students, scheduling them,
calling in all APs, assisting public with
transport and housing, routing them into
and within the org rapidly and handling
individually so each one receives his
service and keeps every Supervisor and
auditor flat-out busy provided by
folders, supplies and informed by up-to-
the-minute boards.

Department 11

Department of Training
Effectively and rapidly trains students on
courses up to the class of the org, using
standard supervision, Word Clearing
and standard materials without verbal
interpretation to turn out competent
auditors and course graduates who get
excellent results applying their materials
and makes sure he has, posts and trains
enough  Supervisors and  Course
Administrators to do so.

Department 12

Department of Processing
Delivers high-quality intensive auditing
to pes on all levels and actions up to the
class of the org, getting each pc up the
Grade Chart with a minimum of repair
and excellent results and wins and sees
he has an abundance of fully trained and
interned Case Supervisors and auditors
to do so.

DivisioN 5
QUALIFICATIONS SECRETARY

Corrects the whole org and its products and field
by manning Qual and training Qual staff and by
making every Qual function actually occur.

Dept 13 Dept 14 Dept 15
Validity Personnel | Correction
Enhancement

Department 13

Department of Validity
Qual Reception, invoicing all “customers,”
org and public, in and out of Qual.
Examines correctly students and pes to
ensure they have actually made it, issues
the certificates to those who actually
have and reviews those who haven’t until
they can make it, and by these actions
ensures a high-quality product without
backlog but with no “fast flow” or attest
only.

Department 14
Department of

Personnel Enhancement
Cares for staff as individual staff
members by flawless standard use of staff
training programs, Word Clearing,
Product Clearing, Post Purpose Clearing,
emergency assists, case handling, care of
health and Chaplain services and trains
interns into real auditors and
Supervisors.

Department 15

Department of Correction
Corrects the whole org by correcting its
staff, using a complete library of
standard tech and policy and flubless
cramming on it and accurate Why
Finding so that all tech and admin
actions in the org are done fully and
properly with the result of high quantity
and quality production to the realization
of an expanding solvent org.
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DIVISION 6
DISTRIBUTION SECRETARY

Creates, staffs, trains and runs a Div 6 that
promotes and gets new public into the org,
indoctrinates them on Dianetics and Scientology,
starts them on their first service in Division 4 and
takes control over raw broad public.

Dept 16 Dept 17 Dept 18
Public Public Clearing
Information |  Servicing

Department 16
Department of

Public Information

Drives new public into Dept 17 for
indoctrination by book ads, book selling,
surveyed promotion, tours, street
handouts, body routing, info pack
mailings, distributed success stories and
good PR in local community and
develops, tries out and pushes new
programs to do so in order to drive down
more public on the org than it can
handle.

Department 17
Department of

Public Servicing
Indoctrinates new public on what
Dianetics and Scientology are via testing,
demonstrations, introductory lectures,
film and tape plays, Sunday services,
interviews and then sells and registrars
them and starts them on minor or
preferably major services in Div 4 and
sees they get there.

Department 18

Department of Clearing
Appoints, trains Scientologists as FSMs
and establishes groups, missions and city
offices in the field and runs them as a
sales network for the org, selling books
and selecting new people for service in
return for commissions and scholarships
and takes control of broad raw public.
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Dept 1 Dept 2 Dept 3
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Department of
Routing &
Personnel

Department 2

Department of
Communications

Department 3

Department of
Inspections & Reports
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Dept 7 Dept 8 Dept 9
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FieLD CONTROL
DivisioN 6C

Field Control Secretary

Dept 16A | Dept 16B |Dept 16B-1| Dept 16C
Interest Control | Expansion | Awareness
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