Each person to his own job and damn the fellow who tries to give you things
which aren't your hat and doesn't know there's an org there.

Realize that the basic theory of organization is this:

1.
SO LONG AS EACH KNOWS AND WEARS AND WORKS AT HIS OWN HAT

ONLY, THINGS WILL BE SMOOTH.

2.
AND SO LONG AS EACH PERSON KNOWS WHAT THE OTHER HATS

AROUND HIM DO, HE CAN GIVE THEM THEIR WORK WHEN IT COMES

HIS WAY AND ALL WILL BE SUCCESSFUL AND SMOOTH.

If you let somebody steal your hat (do your work for you that you are supposed
to do) that person will soon have you in trouble or have your job so snarled it can't be
done.

If you don't know who in the org is supposed to do what and make them do their
own jobs when those drift your way, you'll be overworked like mad.

If somebody tries to get you to do something that isn't your job on the org board
then FILE AN ETHICS CHIT FOR JOB ENDANGERMENT. For at the very least that
person is reducing income by not knowing the lines and posts of the org.

When you are assigned an additional duty, make sure it is also properly in your
department or division or you'll be messed up.

Don't permit people to mess up hats around you or you will be in chaos.

Only organization can make your job smooth. And wearing your hat and doing
your own job and knowing and making other people wear only theirs and do their own
job, is the total secret of organization.
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