HUBBARD COMMUNICATIONS OFFICE
Saint Hill Manor, East Grinstead, Sussex
HCO POLICY LETTER OF 9 NOVEMBER 1968
(Corrects earlier P/L of same date and title.
In 4th para, 1st line, the word "flow" is corrected to "flaw".)
Remimeo

IMPORTANT
STANDARD ADMIN
This is the first Policy Letter on STANDARD ADMINISTRATION.

STANDARD TECH came in with a crash just by teaching the most basic of basics
as the most important actions. Cases which hadn't moved for years when handled by
Case Supervisors and auditors who skipped all the airy fairy nonsense and just did the
usual ordinary basic actions suddenly flew.

There is also Standard Training Procedure. This again is the ordinary down-to-
earth basic actions. A class that hadn't moved at all suddenly took off and all
graduated when the USUAL was done.

Thus we find the flaw in all our actions to be the failure to separate out the truly
basic important actions and instead engaging upon trivial complexities.

It is a characteristic of a thetan that the least complex actions are the most
powerful. When his confront lessens he tries to do things by vias that add complexities
and he then fails and becomes weak.

So, just as we blasted our way to 100% results with STANDARD TECH so we can
thunder straight through to victory using STANDARD ADMIN.

DEFINITIONS

STANDARD means "A definite level or degree of quality that is proper and
adequate for a specific purpose". (Webster's Third New International Dictionary
Unabridged. Standard 3 b page 2223.)

ADMINISTRATION means "The principles, practices and rationalized techniques
employed in achieving the objectives or aims of an organization." (Webster's Third
New International Dictionary Unabridged, 5 (a). Administration, page 28.) We
commonly call this "Admin" as a shortening of it and to designate the work of doing
it.

ORGANIZATION means "A group of people that has more or less constant
membership, a body of officers, a purpose and usually a set of regulations." (Webster's
Third New International Dictionary Unabridged, 2 b page 1590.)

BASICS means "basic-s something that is basic: FUNDAMENTAL".

BASE means "the bottom of something considered its support".

FUNDAMENTAL means "serving as an original or generating force: being the one
from which others are derived".

DERIVED means "formed or developed out of something else", which is to say
something formed or made from a basic.

Thus if we have the BASIC or base or starting point, and know it well, then from
it we can develop more complex actions.

We had to have the fundamental or basic laws of organization in order to develop
the full structure of organization.
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