It could be argued or pleaded that this huge body of data should be made into
texts capable of general application by businesses and countries. The one effort to
republish these policies in other terms so badly altered the material that it became a
hopeless bog even though attempted by a very successful business man. He himself was
applying the originals direct to his company and it soaringly became rich. Then he
decided to rewrite it all, greatly altered and edited, for his employees and his business
went on a toboggan slide. His correct action would have been to send his employees to
take the same course he took-this very Org Exec Course. And let them adapt what
they now knew to fit their own posts and activities. Instead, he cut them off from
source and what he wrote for them was only as much as he had gotten out of the
course from his own viewpoint.

At least there are Scientology Orgs around which are successful living models of
these policies and org form.

The only real trouble these orgs ever have is not a failure to apply policy but a
failure of the whole staff to know policy.

Wherever a portion of a Scientology org is in confusion you will find that the staff
members in that portion have not done the Org Exec Course. They may know a few
policies. But outside that anyone can come along and say "this is the policy" or "what
you're doing is against policy" and being ignorant of policy they develop the idea of
some vast unknown area and go downhill.

The name Org Exec Course is probably a misnomer. Certainly the executives of
the org should know it well. But the staff member who doesn't know it is at effect. If
he knew his OEC data he would be able to defend himself and get his own "show on
the road" in his portion of the org.

ANY FAILURE OF THESE BASICS AND POLICIES IS IGNORANCE OF
THEM.

When you know them all, not just a few, it makes a whole intelligent picture.

It is rather exciting to be able to cut through the superstition of yesterday's
organizations and deal in basic down to earth fundamentals.

When you understand all the policies on this course, you will understand
organization itself, no matter to what you apply it. You will also be able to recognize
mis-organization when you see it.

And I assure you that in a mis-organized society the individual loses out.

Even dictatorships come about only because the citizen doesn't know basic
organization. Thus authoritarian rule exists only to the degree that its subjects are
ignorant of the fundamentals of organization.

Those fundamentals, even if specialized to fit a Scientology organization, exist in
this, the Org Exec Course.

L. RON HUBBARD

Founder
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