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Remimeo

Sthil Students

Assn/Org Sec Hat

HCO Sec Hat

Case Sup Hat

Ds of P Hat

Ds of T Hat

Staff Member Hat

Franchise

(issued May 1965)

Note: Neglect of this Pol Ltr has caused great hardship on staffs, has cost countless
millions and made it necessary in 1970 to engage in an all out International effort to
restore basic Scientology over the world. Within 5 years after the issue of this PL with
me off the lines, violation had almost destroyed orgs. "Quickie grades" entered in and
denied gain to tens of thousands of cases. Therefore actions which neglect or violate
this Policy Letter are HIGH CRIMES resulting in Comm Evs on ADMINISTRATORS
and EXECUTIVES. It is not "entirely a tech matter" as its neglect destroys orgs and
caused a 2 year slump. IT IS THE BUSINESS OF EVERY STAFF MEMBER to
enforce it.

ALL LEVELS

KEEPING SCIENTOLOGY WORKING

HCO Sec or Communicator Hat Check
on all personnel and new personnel
as taken on.

We have some time since passed the point of achieving uniformly workable
technology.

The only thing now is getting the technology applied.

If you can't get the technology applied then you can't deliver what's promised.
It's as simple as that. If you can get the technology applied, you can deliver what's
promised.

The only thing you can be upbraided for by students or pcs is "no results".
Trouble spots occur only where there are "no results". Attacks from governments or
monopolies occur only where there are "no results" or "bad results".

Therefore the road before Scientology is clear and its ultimate success is assured if
the technology is applied.

So it is the task of the Assn or Org Sec, the HCO Sec, the Case Supervisor, the D
of P, the D of T and all staff members to get the correct technology applied.

Getting the correct technology applied consists of:

One:
Having the correct technology.

Two:
Knowing the technology.

Three:
Knowing it is correct.

Four:
Teaching correctly the correct technology.

Five:
Applying the technology.

Six:

Seeing that the technology is correctly applied.

Seven:
Hammering out of existence incorrect technology.

Eight:
Knocking out incorrect applications.
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