Advisory Councils are senior to Advisory Committees. An Adcouncil runs the whole org, an AdComm runs only one of its divisions.

Advisory Councils are advisory to the Board of Directors or the Executive Director or the Guardian and have no other powers. They cannot open or close bank accounts or change corporate status. They are appointed by a senior Adcouncil or the Exec Director or the Guardian. An Adcouncil consists of the two Executive Secretaries of an org and the Executive Director.

An Advisory Committee exists for each division in the org (7) and is advisory to the Adcouncil and is appointed by the Adcouncil of the org and consists of the Secretary of the division and the three directors (heads of departments) or in an Exec Division, the three Office Co-ordinators of the 3 Exec Div Offices who are the same as directors but have a different title.

SENIORITY OF EXECUTIVES

The following table gives the seniority of executives:

	EXECUTIVE DIRECTOR
	There is only I Exec Director, LRH, and he is Exec Dir for WW and for each org. There are no assistant or deputy Executive Directors. (Orders issued for the Exec Dir must be approved by the LRH Communicator as not against policy and by HCO Personnel when personnel is appointed.)

	THE GUARDIAN
	There is only one Guardian, WW and each org. There may be Assistant Guardians in larger orgs acting as liaison personnel for the Guardian.

	EXECUTIVE SECRETARY
	There are two Executive Secretaries at WW, two in Continental Exec Divisions, two in every other Exec Div. They are the HCO Exec Sec and the Org Exec Sec. They head the 3 HCO and the 4 Org divisions respectively. Together they with the Exec Dir, form the Adcouncil. They are appointed by the Exec Dir, the Guardian or the Adcouncil WW. The WW (Worldwide) Exec Sees are appointed by the Guardian by statistics.

	SECRETARY
	There are 7 Secretaries in each organization. They head divisions. They are the Chairmen of the Divisional AdComm. They are appointed by the Adcouncil of the org with the approval of HCO Personnel and LRH Comm.

	DIRECTOR
	There are 18 Directors in an organization. They head departments. They are appointed by their Secretaries with the approval of HCO Personnel and the LRH Comm (Communicator).

	CO-ORDINATORS
	There are 3 co-ordinators in an org. They are the same as directors but head the 3 offices (depart​ments) of the Executive Division. They are ap​pointed by the Division 7 Secretary with the approval of HCO Personnel and LRH Comm.

	OFFICER
	These head sections within departments.

	IN CHARGE
	These head units inside sections.

	EXECUTIVE
	A general term including any In Charge or above.

	GENERAL STAFF MEMBER
	Any staff member who is not an Executive.

	STAFF MEMBER
	Any and all persons employed in an org whether an executive or general staff member.
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