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ORG EXEC COURSE

Effective date April 15, 1967

In addition to checkouts on HCO Pol Ltrs the Org Exec Course is expanded to
include the following (with the former materials mentioned again):

1. A review of all former other admin activities pre-Scientology and disagree-
ments all off. Also Remedy A & B on Admin words and subjects to floating
needle.

2. Complete staff hat (regardless of staff status) with all comm colour flashes,
how to write desp, comm centre, etc. Drills between 2 students or more.

3. Admin procedures (those in use, such as where in-out baskets sit, stale date,
how to file, materials needed like stapler, staple puller, sellotape, etc at an
exec's desk, how to send and receive despatches, where a telex is put on a
desk, etc) so he can operate effectively and on a standard pattern. Sample
desks and drills between 2 students or more.

4. A fast resume of materials we have on how to study.

5. A study of the pattern of the org including figuring out its evolution from
1950 from past Pol Ltrs, notes, guesses. All Pol Ltrs on pattern and theory
of 7 Div Board. Ends on ability to draw current org board from meniory
with Divs, Depts, Sections rapidly.

6. All Ethics Policy Letters covering both theory and practice of Ethics with a
study of the actual Ethics systems. Include Chaplain's Court.

7. Study of org Pol Ltrs regarding Board, then Exec Council, then LRH Comm
data, Issue Authority, how to pass Pol Ltrs and EDs, then Ad Council full
procedures.

8. Study of Pol Ltrs Division by Division.

9. Admin Know-How Pol Ltrs.

10. Remaining Pol Ltrs not covered above.

11. Relationship, admin and financial, of LRH to orgs.
12. A thesis of 500 or more words on the theory and practice of administration
in Sen, why it exists and what would happen if it didn't.

The authority and action for the exact listings under the above headings is the
Qual Div Organizer WW.
(Note to Qual Div Org. The Pol Ltrs have been divided by Divs at SH. Do not write
new materials for this course, just gather and folder it and set up a sample Exec Desk
for part 3 above. Copy my desk and equipment for the model of your practice desks.
See any old SH WW LRH Comm for data on the last.)
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Founder


LRH:jp.rd

Copyright® 1967
by L. Ron Hubbard
ALL RIGHTS RESERVED

[Note: No. 1 above was cancelled from OEC checksheet by LRH ED 691 INT (1967).]
3

