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HCO POLICY LETTER OF 5 JANUARY 1968

Remimeo
ETHICS
DEVT
POL LTR #2 IN EVERY HAT

CONDITIONS ORDERS
EXECUTIVE ETHICS

ANY EXECUTIVE MAY ASSIGN ANY CONDITION AND IMPROVE ANY
CONDITION HE ASSIGNS TO ANY PERSON IMMEDIATELY JUNIOR TO HIM ON
HIS COMMAND CHANNEL OR WITHIN HIS OWN OFFICE OR AREA.

To assign or improve a Condition it is only necessary to write the order and send
it to Mimeo or the duplication unit which duplicates it and sends the copies to Dir
Comm for issue.

The Ethics Officer files these in the Ethics Files and a copy in the file of the
issuing executive.

The E/0 must see that the order is complied with and the formula followed. The
issuing executive must also demand compliance.

In event of a down statistic of an executive's area of control, the absence of
personally issued Ethics Conditions Orders may constitute grounds for removal on a
charge of out-ethics in his area.

An executive who tolerates non-compliance, false reports or down stats in his
control area without taking personal ethics actions as above is not an executive.

AN ORDER SO ISSUED IS CALLED A "CONDITIONS ORDER" AND IS
PUBLISHED ON THE DIVISIONAL FLASH COLOUR PAPER NOT GOLDENROD.
Where a Mimeo or duplication line jams, an executive may post the order in his
own handwriting on the staff notice board, filing two copies with the E/0, all on his
division's colour flash paper, using carbon paper and clip board.

No executive may be removed for issuing Conditions Orders but may be removed
for not issuing them in the presence of non-compliance, false reports or down stats.

An executive is defined as anyone in charge of an org, part of an org, a division, a
department, a section or a unit.

As Scientology now brings TOTAL freedom, it must also have the power and
authority to bring total discipline or it will not survive.

Heavy In-Baskets, inability to get things done, down stats failures all stem from
non-application of ethics. If Ethics is in one can get in Tech. If Tech is in one can get in
Admin.
Fast flow depends on a total flow without inspection. Therefore Ethics has to be
very harsh when errors occur otherwise the whole line stops.

Students and pcs are also subject to Conditions Orders from their supervisors and
auditors.
L. RON HUBBARD

Founder

LRH:jp.rd

Copyright ©1968
by L. Ron Hubbard
ALL RIGHTS RESERVED

194

