to bring about or continue an Emergency Condition than by failing to comply
with the exact orders being issued in an effort to end it.
___________________
We have the whole world to handle now. We must set a high example of
teamwork and dedication if we are to bring it off.

The scraggly militia usually go down before the regulars in any campaign. The
regular is not even better, man for man, than the militia. The regulars know how to
operate as a team. They have confidence in one another. And even when numerically
inferior they bring off victory over a rabble by co-operation and discipline amongst
themselves.

We are very very few in numbers compared to two and a half billion wogs. We can
easily make it technically the world around IF we are a high precision team in a
superiorly organized organization.

At the moment I write this policy letter, in the Case-Cracking Section at Saint Hill
we are handling every case from psychotic or neurotic to release in 8 to 35 hours.

The technical impact of this alone is enough to tear Man's faulty organizations to
ribbons.

To that fact (itself enough) add the actual attainment of real clearing. Once more
there goes Man as he has known it.

To that add the upper structure of OT and there goes an aberrated Universe.

And only if we ourselves are a highly functional precision team can we hope to
stand up.

We are just at the end of our Dissemination Phase and just at the beginning of our
Organization Phase (the Third Phase as you can see on the Org Board). Our militia days
are over.

We have no choice whatever except to become the best organized precision team
that has ever been known.

Therefore we must be able to recognize, assign and handle any Emergency that
arises in our midst.

L. RON HUBBARD

Note: Man's organizations never recognized the need for statistics and the recognition
of Emergency or its signs. Therefore, for instance, a government bureau, in a
Condition of Emergency, is given the right to buy anything it wants (thus
breaking the government, as Emergency type people always have to have before
they can do) and is given the solution of putting in personnel and more
personnel "to get the work done" when actually it was Dev-T of those already
there that brought about their Emergency. Thus one realizes one must never
pour in more and more personnel when a statistic goes down. One must change
the situation, not multiply the numbers of those involved. It tells us at once
that Man is, therefore, least efficient in his biggest bureaus! And that his least
efficient organization must be his largest organization—you have it—the
government. An organization should only increase in size as things get better
and never when things get worse.
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