I have now gone a little further and have found a process which knocks out the
contra-survival postulates. The pity of it is, a person who now wants to live is being
victimized by times he didn't want to. So my actions here are not accusative. They are,
I hope, classifiable as "being effective". It eradicates the urge to be killed and proofs
one against people who have that urge.

The process is "From where could you communicate to a victim". The process
number is Process S2.

As by earlier cable this is to be run on every member of staff until flat. It may not
take too long on most.

There are other benefits. Comm is restrained by a person who fears he will hurt
something. And we can stand an upward grading of comm.
In the future, admit no person to staff until this process is flat. Exception, casual
hirings for clerical or materiel posts .... but these may not be maintained on staff
without being processed on above.

Once this process is flat, we will take the attitude that staff members do not have
cases.

I could easily write a book of data on all this. The process itself is quite a triumph
and can be used broadly.

But right now I'm concerned with the forward thrust of Scientology. It requires
about two good staff members today to handle the errors of one indifferent one
developing problems and traffic. The volume of work of our staffs could be done,
therefore, by one third the people. If we salvage them all we could put out three times
as much dissemination and have many times the income.

It's worth getting serious about. So let's get that process flat on everybody from
me on down.

L. RON HUBBARD

NOTE: The process is best ran, by auditors on whom it is not flat, fully muzzled with the question phrased: "Think of a place from which you could communicate to a victim".

L. RON HUBBARD
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[Note: The above 7 July '59 issue is the same basic Policy Letter as the 2 July '59 issue published in the First Edition, with some minor corrections and the addition of the Note at the end by LRH.]
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